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About Peepul 

 

Our Mission and Vision 

 
We dream of a world where every child receives a high-quality education that will help them reach 
their potential, regardless of their circumstances or background. 
Towards this, we partner with local and state governments in India to transform the quality of 
government schools and school systems, to drastically transform the education that is accessible to 
the poorest of the poor in India, the most vulnerable. 
 

Overview of our model and strategy  
 
At, Peepul, we define the problem that we are solving as the broken ‘education to attainment’ chain. 
 
Over the last few decades in India, the focus of the entire public education system has been focused 
on access and enrolment – today, we have 166 million students enrolled in 1.5 million government 
schools, that dot the landscape of India. However, according to the ASER Report 2018, nearly half the 
students in Class 5 cannot read a class 2 textbook, or do the simple mathematical operation of 
subtraction. 
 
In summary, today: our children are going to school, but they are not learning. Clearly, the path to 

student attainment, beyond enrolment, is broken in government schools. There is a gap in attendance 

and engagement of the student. If this issue is left unaddressed, then we will have future adults 

without basic life skills, much-needed critical thinking, and the ability to navigate an increasingly 

complex world.  
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The highest leverage point and the missing element that can address this situation is meaningful 

teacher-student interaction. A teacher is a vehicle for transmission of knowledge and skills, and it is 

the interaction through which the child is engaged, and is able to attain the necessary learning 

outcomes. Unfortunately, there are systemic issues that prevent this meaningful teacher-student 

interaction, including: 

• there is exhaustion in the system and a lack of belief regarding whether quality education is 

even possible for the poorest of the poor 

• Many teachers lack the requisite knowledge and skills to effectively teach students  

• the focus across the government system is geared towards administrative support and 

monitoring of the school – not academic mentoring and monitoring of the teacher 

Our Solution 

 
We work to enable a meaningful teacher-student interaction, that will engage the child, motivate the 

teacher and enable attainment. We understand, creating that space for a meaningful teacher-student 

interaction requires rallying the ecosystem towards enabling it. Our work has demonstrated that 

creating this meaningful interaction will help us in ensuring that the chain doesn’t break and children 

continue their education.  

 

 

 

We believe that there are four key interconnected interventions, that can create this enabling 

ecosystem around the teacher: a visual exemplar, teacher skill development, mentoring and 

monitoring. 
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Accolades won by Peepul 

 
Here are some of the awards and achievements of Peepul as an organisation: 

• The World Bank Innovation Grant 

• N/Core Accelerator Programme (3 organisations of 2,000+ applications) 

• Niti Aayog Transforming India Award 

• Millennium Alliance Innovation Award 

• Business World GenNext Tech Czars 

• Best Practice State Model, NCERT state-organised workshop 

• Certificate of Appreciation, Government of Madhya Pradesh 

• SDMC Best School Award, Delhi 

• Outstanding Performance in School Quality Enhancement Programme (SQEP), Delhi 

• BW Disruptors to watch out for 

• Certificate of Validation – Charities Aid Foundation 
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Exemplar Schools Programme  

 
Exemplar Schools programme is one of the flagship programmes of Peepul. Over the last five years, 

we have supported whole-school transformation through our partnership with the South Delhi 

Municipal Corporation (SDMC) to run exemplar schools that showcase excellence in education. We 

leverage international best-practice teaching-learning methods, modified to suit the Indian context 

using our deep education expertise and resource persons who bring decades of experience. We take 

the full ownership of students from attendance to attainment while maintaining cost-per-child 

comparable to government schools. We work towards holistic growth of children; we focus on building 

excellence and improving academic outcomes. While focusing on students’ academic outcomes, we 

also ensure that our children are ready to face the future. 

The first exemplar school began in the year 2015. When we started our journey towards exemplar 

transformation, there were only nine children in our school. Within one year, enrolments increased 

exponentially. We had 230 children by the end of the first year in our schools. Over time, the 

enrolments have increased to 500. The transformation has been holistic, encompassing all aspects of 

whole-school transformation. 

 

 

Our Approach 

 
Our approach is to co-manage the school along with the government staff. We adopt a rigorous 

approach to teaching and learning and have developed strong curricula. We have systems in place for 

teacher training, school information management, community outreach and parent engagement, 

health and hygiene monitoring and operational efficacy at the school. We hold regular student 

assessments, tracking each child’s progress. We create transformative impact through whole-school  
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intervention, for which we focus on: (i) an innovative curriculum, (ii) rigorous, practical and continuous 

teacher training, (iii) regular tracking of child-level assessments and school data, (iv) strong school 

routines, and (v) regular and intensive engagement with parents and the community. 

Our Students 

 
Almost all of our students are first-generation1 learners, and around 17% of them are from protected 

caste designations. The average family income of our students is approximately Rs. 5000-6000 per 

month.  

Impact 

Over the past five years, we have transformed and managed three visual exemplars in Delhi, in 

partnership with the South Delhi Municipal Corporation (SDMC). In these schools, we have delivered 

exceptional results, and the schools have become shining beacons of excellence in the system,  

drawing attention from far and wide – including MHRD and the World Bank. Anil Swarup, ex-MHRD 

secretary on visiting Peepul schools has gone on record to say that ‘The effort should be to replicate 

and scale it’. 

 

 
The results in the exemplar schools and the impact generated have been corroborated by external 

evaluations as well. 

 

 
1 The number is higher than this. These are just the parents who have managed to get 

documentation done, and getting this documentation is long and complicated process. 



 

8 | P a g e  
 

 

 

 

Exemplars during COVID: Reach and Teach 
 

As a response to the current pandemic situation, Peepul has endeavoured to ensure that learning does 

not stop for our children despite school closures. To this, we initiated a Reach & Teach program to 

ensure classes continue and meaningful student-teacher interaction continues so that our teachers 

are available as frontline resources for the children. 

Reaching children has been particularly challenging in this scenario since, given the economic 

background of our students, not everyone has access to a smartphone and if they do, families have to 

choose between mobile data packs and meals. However, by leveraging the support of our community 

officers, and using accessible low-tech media platforms like Whatsapp, we have continued to engage 

with the children. For students who cannot access the internet, we initiated IVR calls to engage them. 
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Here are the six steps in detail that enable us to reach and teach our children: 

Step-1 Create group  

- Add students  

- Name of the group- E.g. Reach & Teach Class-4  

Step-2 Parent Orientation 

- Calling  

- Share video 

- poster 

Step-3 Learning material flow 

- Create a syllabus and day plan for 6 weeks  

- Send students homework, one subject at a time, 3 days a week 

- Use the intervening days to give feedback so that they can do corrections.  

- This way teachers can ensure that not only quantity but the quality of teaching is also achieved. 

Step-4 Sharing Homework: Content should be shared in a proper sequence. 

- Explanation of concept using audio or video  

- Practice work, Worksheet  

- Instructions to solve the worksheet through audio or video. 

- Use Whatsapp Broadcast to send targeted material to differentiate learning 

Step-5 Feedback  

- Give at least 24 hours to parents and students to share their work. 

- As the students send homework, teachers provide them with positive narration in the form of gifs, 

emojis, and stars.  
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- For corrections, students are contacted on a separate chat window instead of public corrections on 

the group.  

 

Step-6 Follow-up  

- Regular follow-up with students who are not submitting their homework, through chat and call. 

- Teachers to follow-up with parents to take feedback.  

The urgency and success of the initiative have also been covered by national media. 
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Stories of Change: Jeet’s Story 

 

In July 2017, six-year-old Jeet joined Peepul’s exemplar school in Lajpat Nagar, in Class 1. This was the 

fourth government school that his parents were trying to send him to – no school seemed to want to 

keep him. He was a disruptive child, they said, always causing trouble and never in the classroom. He 

had a speech impairment, and the other kids made fun of him when he spoke – and so, he spoke with 

his fists, and with insults. 

The adults in Jeet’s life had not been predictable – loving one day, abusive the next. And so, Jeet didn’t 

trust adults. He was defensive and combative on the outside – but just a scared, scarred small boy on 

the inside. Having learnt from his ‘friends in the park’, he now had become a bully. In the first few 

weeks in our Peepul school, you would find him roaming the corridors, or walking into other classrooms, 

heckling other kids.  

Our Peepul teachers set about slowly building his trust, using their deep understanding of child 

psychology and behaviour. management. 

They helped him see that his actions had rewards or sanctions – and that it was nothing personal. They 

gently made him realize he was part of the school community. They laid out clearly what exemplary 

behaviour looked like, and rewarded him for making progress towards exemplary behaviour. And when 

he did something wrong, they made him see that they didn’t stop loving him or think he was a bad 

person – they only disapproved of his actions. 

Two years into his being in our school, Jeet is an attentive learner. He is an enthusiastic member of his 

class and particularly enjoys mathematics and art classes. He is articulate and makes it a point to say 

what he wants to. He is often appointed as the teacher’s help and takes pride in playing his role 

diligently.  

Jeet’s journey of transformation has been neither easy nor is it complete. But with our belief of 

‘enabling every child to live up to his/her potential’ in our schools, we continue to nurture and care for 

1000+ children like Jeet, making space for their personal story, and giving them an excellent holistic 

education, and helping them overcome their near-impossible personal backgrounds 
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Corporate Partnerships 

 
The financial support that we avail as part of our corporate partnerships are critical to the impact that 

the Exemplars create. It supports day to day activities at the school throughout the year. It allows us 

to create print-rich classrooms, support children with special needs, create a meaningful partnership 

of parents in their child’s learning journey and so much more. At the heart of it lies the impact that 

we create with the generous contributions which supports our vision that every child receives a good 

quality education to fulfil their potential. There are multiple options that we propose to enter into CSR 

partnerships. 

Adopt a school 

 

Full School Adoption 

School Name Number of Students supported Adoption cost 

SDMC Primary School, Lajpat Nagar 459 1.21 Cr. 

SDMC Primary School, Jeevan Nagar 271 60 Lakhs 

SDMC Primary School, Amar Colony 231 54 Lakhs 

 
This is how the association with Peepul and the corporate partner will look like in the case of full-
school adoption:  
 

1. Visibility: The corporate partner’s name will be on the board outside the school gate, 
outside the school office and at the staircase mentioning them as the school sponsor. 

2. Scholarship Programme for school students in the name of the donor. Invitation to the 
corporate partner in the launch of this scholarship programme at school as the chief guest. 

3. Invitation to the corporate partner for all the school events and celebrations 
4. A volunteer engagement activity in the school for the corporate partner based on mutual 

discussion. 
5. We will mark the corporate partner’s contribution in our communications about our school 

programme. This will include mention in our quarterly newsletters, website and social media 
pages. 
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Employee Engagement at our Exemplars 

 
 

Co-sponsor a School 

 

Half-School Adoption 

School Name Number of Students supported Adoption cost 

SDMC Primary School, Lajpat Nagar 230 60 Lakhs 

SDMC Primary School, Jeevan Nagar 135 30 Lakhs 

SDMC Primary School, Amar Colony 115 27 Lakhs 

 
This is how the association with Peepul and the corporate partner will look like in the case of full-
school adoption:  
 

1. Visibility: The corporate partner’s name will be on the board outside the school office and at 
the staircase mentioning them as the co-sponsors of the school. 

2. The Annual Award for the Highest Attendance in the name of the donor. Invitation to the 
corporate partner for distribution of this award as the Chief Guest. 

3. Invitation to the corporate partner for other school events and celebrations, especially 
Teacher’s Day and Children’s Day celebrations. 

4.  A volunteer engagement activity in the school for the corporate partner based on mutual 
discussion. 

5. We will mark the corporate partner’s contribution in our communications about our school 
programme. This will include mention in our quarterly newsletters, website and social media 
pages. 
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The corporate partner’s name will be displayed on multiple places 

 

 
The corporate partner’s name will be displayed on the staircase 
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Sponsor a grade: 
 

Adopt a grade 

Number of Students supported Adoption cost 

60   15 Lakhs 

 
This is how the association with Peepul and the corporate partner will look like in the case of 
adopting a grade: 
 

1. Visibility: Name on the board outside the grade, as a grade-sponsor. 

2. Donor’s name on the Award for the Best Performance from the grade: Invitation to the 

corporate partner for the award distribution in the classroom. 
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Exemplar Schools have libraries for children 
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Exemplar Schools have music, sports, computer classes for the holistic development of children 

 

 

 

 

 

 

Regular parent’s teachers’ meetings are held in Exemplars to involve parents in the learning journeys 

of their children 

 

 

 

 



 

18 | P a g e  
 

 

 

Exemplar schools support children with special needs 

 

 

 

 


